
Facility: Clover Haven (Site 9)

Supervisor: Ortiz, David

Company

Daily Associate Detail

5/26/2025 to 6/1/2025

Function Clocked
Time

Direct
Labor

Indirect
Labor

Planned
Exception

Unplanned
Exception

Productive Earned Perf% Util% Volume Units /
Hour

Associate: Alfaro, Delmis

Floor Picking - Metal 25.58 22.05 16.77 76.0 1.92 1.62 93.7 1,440 56.3

Floor Picking - Carton 20.03 17.12 17.37 101.5 1.42 1.50 92.5 1,936 96.6

Start of Day 1.17 1.17

46.78 39.17 34.13 87.1 1.17 3.33 3.12 90.8 3,376 86.2Total Associate: Alfaro, Delmis

Associate: Cullins, Marty

Floor Picking - Metal 26.77 21.85 15.71 71.9 4.92 81.6 1,412 52.8

Floor Picking - Carton 20.90 18.83 19.57 103.9 2.07 90.1 1,681 80.4

47.67 40.68 35.28 86.7 6.98 85.3 3,093 76.0Total Associate: Cullins, Marty

Associate: Elder, Robert L

Floor Picking - Metal 18.15 16.55 15.43 93.2 1.25 0.35 98.1 1,461 80.5

Floor Picking - Carton 20.28 17.65 20.69 117.3 2.25 0.38 98.1 2,284 112.6

Start of Day 1.28 1.28

39.72 34.20 36.13 105.6 1.28 3.50 0.73 94.9 3,745 109.5Total Associate: Elder, Robert L

Associate: Martinez, Kris

Floor Picking - Metal 26.20 21.88 23.45 107.2 1.92 2.40 90.8 2,186 83.4

Floor Picking - Carton 21.78 19.23 24.59 127.8 1.25 1.30 94.0 2,476 113.7

47.98 41.12 48.04 116.8 3.17 3.70 92.3 4,662 113.4Total Associate: Martinez, Kris

Associate: Mora, Cristian

Floor Picking - Metal 25.32 23.28 17.91 76.9 1.17 0.87 96.6 1,705 67.3

Floor Picking - Carton 20.30 17.92 16.55 92.4 2.00 0.38 98.1 1,446 71.2

Start of Day 1.55 1.55

47.17 41.20 34.46 83.6 1.55 3.17 1.25 94.1 3,151 76.5Total Associate: Mora, Cristian

Associate: Mota, Efrain

QC Driver 6.85 2.90 1.25 2.70 60.6

LTL Prestage 1.75 1.75 100.0

Pallet Move 4.88 4.05 0.17 0.67 86.4

Floor Picking - Metal 6.58 3.23 3.43 106.2 3.35 49.1 183 27.8

Start of Day 1.12 0.57 0.55

21.18 3.23 3.43 106.2 8.70 0.57 1.42 7.27 63.0 183 56.6Total Associate: Mota, Efrain

Associate: Sanchez, Lucila

QC Associate 37.73 34.12 27.49 80.6 2.83 0.78 97.9 821 21.8

QC Driver 8.27 7.78 0.25 0.23 97.2

Pallet Move 1.42 1.00 0.42 100.0

47.42 34.12 27.49 80.6 8.78 3.50 1.02 97.9 821 24.1Total Associate: Sanchez, Lucila

Associate: Sanoe, Mohammed B.

Floor Picking - Metal 16.58 15.42 13.16 85.4 0.83 0.33 98.0 1,294 78.0

Floor Picking - Carton 21.57 18.73 18.57 99.1 1.33 1.50 93.0 1,807 83.8
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